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Management Board 
 

Strategic Planning: Update 
 

Paper by the Head of the Office of the Chief Executive 
 
 
 
Purpose 
 
1. This paper is to update the Board on progress in developing the Strategic Plan 

and to seek its feedback. 
 
 
Actions for the Board 

 
2. The Board is asked: 

2.1. to take note of the current outline strategic plan and to give its views on 
proposals for its further development; 

2.2. to give its views on the proposals for structuring the new balanced scorecard. 
 

 
Strategic Plan 
 
3. The Board published its Strategy for the new Parliament in June.  This 

communicates clearly what we are seeking to achieve before the end of the 
Parliament, and sets out, at a high level, what we will do differently to achieve 
this.   
 

4. Over the Summer, the OCE – in consultation with Departments and with the 
Savings Team – has been working to develop the Strategy into a Strategic Plan, 
which will show in more detail what we are going to do to achieve our objectives 
over the course of the Parliament.  Our approach has been to try and identify 
from the Strategy a number (small enough to be manageable) of strategic 
objectives and to show for each (a) where we are at present, (b) where we want 
to get to, (c) what we need to do differently, (d) how we will know if we are 
succeeding (measures) and (d) what might stop us (risks).  Our current thinking is 
shown in the form of a spreadsheet at Annex A.  In order to maintain clear read-
across to the Strategy, we have used the same words for the objectives, though 
they are not entirely “SMART”.   
 

5. The next stage should be to develop this plan by adding a time element (what we 
will do in each year) and resources (what we plan to spend in each area).  More 
work also needs to be done to ensure that the plan fully covers “business as 
usual” activities, as well as new developments.  Our aspiration is that the 
emerging plan should help us in making decisions about priorities under the 
savings plan.  However, it will require considerable effort from both OCE and 
Departments over coming weeks if the plan is to inform spending decisions, 
rather than simply reflect them.  
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6. Our current thinking is that we will end up with something a bit like the annual 
Corporate Business Plan, covering the length of the Parliament.  It is for 
discussion whether this should be a lasting document, supplemented by annual 
business plans, or should be updated each year, as plans develop and change.  

 
7. The Board is invited to give feedback on the current draft strategic plan and 

the proposals for its development. 
 

Balanced Scorecard 
 
8. The OCE has also been working on how our balanced scorecard should reflect 

the new Strategy.  Our current thinking for the new structure is shown below.  
This equates the four themes in the strategy to the four quadrants of the 
scorecard.  This is not a perfect fit, but it has the advantage of simplicity.  (The 
alternative would be to apply the four strategic themes to each of the 
perspectives of the scorecard.) 
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9. Another way of presenting this is shown at the end of this paper.  This could be 
developed further into a strategy map to demonstrate what we are doing to 
deliver the strategic objectives and to check whether we are missing anything. 

 

10. It would be helpful to have the Board’s feedback. 
 

Philippa Helme 
Head of the Office of the Chief Executive 
September 2010 
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The House of Commons

will be valued as the central institution in our democracy

RESPECTED

EFFECTIVE

EFFICIENT INFORMED

Speed up administrative 

decision-making

Review what we do 

and how we do it

Have open and 

transparent way of 

doing business

Supporting and learning from 

other Parliaments

Make House more 

welcoming to public

Give Members support and 

access to information they 

require to be effective

Become a greener, 

more sustainable 

Parliament

Encourage public 

participation in Parliamentary 

processes

Reduce costs: 

9% by 2012/13

Supporting the House in implementing 

reforms to the way in which the 

Government is held to account and in 

strengthening scrutiny of legislation

Give public information 

needed to understand and 

appreciate House and 

Members

Do the work required to take 

decision on future of Palace

Engage proactively 

with the media

Develop effective relationships between 

staff, unions and management

Become a leader in use of IT, 

exploiting potential of online 

services and reducing volume of 

printing

Simplify our 

processes

Develop our outreach 

and education services
Have clear and accepted 

standards of behaviour for 

Members and staff

Developing new ways to 

represent the diverse 

views of the electorate

Influencing decisions on constitutional 

reform, and being ready to respond to 

outcomes

Continue to develop 

information, education and 

outreach services

Open Education Centre 

at Westminster

Ensure staff have skills and capability to 

play their part in helping the House 

innovate and develop for the future

Deliver excellent service through high 

quality people development and unified 

leadership

 


